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City Council Workshop         

March 23, 2015 

Agenda 
                                    
 
 
                                                                             
 

 

5:30 P.M.  Workshop  

A. Downtown Transportation Center update – Eric Cousens (30 minutes) 

B. Community Development Block Grant Annual Action Plan/Budget – Reine Mynahan (1 hour) 

C. School Department FY16 Budget Presentation – Jude Cyr and Katy Grondin (1 hour) 

D. City Manager FY16 Budget Presentation – Howard Kroll (1 hour) 
 

After each workshop item is presented, the public will be given an opportunity to comment.  
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Subject: Downtown Auburn Transportation Center (DATC) Update 

 

Information: Staff came to the March 16
th

 City Council meeting to present a request for additional funds for 

the construction of footers for the planned public parking garage, which would be constructed under the 

foundation/footer of the DATC.  Prior to that meeting, information was presented at a Lewiston Auburn 

Transportation Committee by the Engineers and Architects of the DATC.  The DATC designer explained that in 

order to prevent the project from going over budget, the building size was being reduced and exterior façade 

elements were changed.  These changes to the DATC were brought up at the March 16 Council meeting.   The 

Staff informed the Council they would explore ways to reduce costs to allow the architectural elements 

reviewed back in January 2015, to be restored to the project.  As a result, the City Council tabled the matter.   

 

At the time of submitting this Council Information sheet, the Staff is still exploring cost cutting measures and 

options and will transmit new information directly to the council later on March 20.   

 

Advantages:  Staff will provide additional information for the Council to evaluate.  

 

Disadvantages:  The appearance of the Downtown Transportation Center may be changed due to budget 

revisions.   

 

City Budgetary Impacts: The amount requested on March 16
th

 for the design and construction of the footers 

for the Public Parking Garage in the direct vicinity of the approved Downtown Auburn Transportation Center is 

still $57,500.  The Staff will report any other budgetary impacts of the revised DATC budget to the Council 

when more information is available. 

 

Staff Recommended Action: Approve the order for funding for up $57,500 for the design and construction of 

footers and evaluate new DATC information presented at the March 23
rd

 meeting.  

 

Previous Meetings and History:  

December 1, 2014- The City Council approved the new location of the DATC to the Great Falls Plaza and 

approved the local funding of $150,000.  

March 2, 2015- Staff presents request for funding of footers for the proposed city owned parking garage in the 

Great Falls Plaza.  

March 16, 2015- Order XX-03162015 to expend $57,500 for the design and construction of footers in 

conjunction of the Transportation Center in Great Falls Plaza is tabled by Council. 

 

Attachments:  

 

 

Council Workshop or Meeting Date: March 23, 2015    

Author:   Doug Greene, City Planner 
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Subject: FFY2015 Annual Action Plan of Community Development Program 

 

Information: Attached is the Community Development Program budget for FFY2015.  This is Auburn’s 41st 

year of receiving Community Development Block Grant funds, and 14th year for the HOME consortium where 

the grant is shared with the City of Lewiston.  The proposed budget for FFY2015 is $1,042,902 for Community 

Development Block Grant and $510,131 for HOME Investment Partnerships Program funds.  The Community 

Development allocation has dropped $929 since last year and the HOME allocation dropped $34,539.  This 

budget will implement the first year strategies and outcomes of the new Consolidated Plan.   

 

Community Development Block Grant Program:  

 

The code enforcement activity incorporates a new approach prompted by a HUD notice published in October 

2014.  Across the nation CDBG jurisdictions have been transferring code enforcement inspection costs to the 

CDBG Program.   The HUD definition of code enforcement is “costs incurred for inspection for code violations 

and enforcement of codes in deteriorating or deteriorated areas when such enforcement together with public or 

private improvements, rehabilitation, or services to be provided may be expected to arrest the decline of the 

area”.     The notice expresses concern that when there has been a shift of existing code enforcement efforts to 

CDBG to relieve pressure on the general fund budget, HUD will look to ensure that CDBG code enforcement 

activities adhere to the targeting and support services required for CDBG eligibility.  Auburn falls into this 

category of scrutiny.   I have been working with the Planning Department to make changes in code enforcement 

approaches that will assure compliance.  The new Consolidated Plan strategy, “Prevent Deterioration of 

Housing Stock”,  makes a connection of resources to the strategy that will not only help to address HUD’s 

mandate that the decline of the area will be arrested, but also provides a tool or “carrot” to code enforcement 

officers to ease the way towards compliance.  

 

Two of the new activities in the Community Development Program are Community Gardens and improvements 

to the Union Street Park.  I am working with St. Mary’s Nutrition Center to develop a plan that will identify the 

office/agency who will oversee such a program, and how the gardens will be established and maintained.  A 

report on the study process will be complete within the next few months.  We anticipate work to build the first 

garden will be done this summer/fall with the garden ready for planting in 2016.   Improvements to Union Street 

are lighting throughout the Union Street Park and installation of playground equipment that will serve the 

neighborhood children.  

 

The Consolidated Plan has a completely new anti-poverty strategy, support people in their efforts to 

transition out of poverty.  The direction of this strategy is “helping young people growing up in poverty to get 

the personal and educational skills needed to live a healthy and productive adult life” or “to help adults to 

successfully provide for themselves and their families through education and development of employment 

skills”.   A Request for Proposals was issued asking agencies to respond to this strategy.  There are two new 

public service activities, the Police Department Work with ME Program creating a youth apprenticeship 

program and Community Concepts, Inc. Bridges Out of Poverty, a pilot program utilizing referrals from Dot 

Meagher, Auburn’s Social Services Director, to provide training that help building skills of people coming from 

generational poverty.   Dot Meagher, Phil Crowell and I are working with a steering committee to help shape 

this program with the hope that a foundation will provide funding for a greatly expanded program. 

Council Workshop or Meeting Date: 3-23-15    

Author:   Reine Mynahan, Community Development Director 
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The Consolidated Plan also contains a new homeless strategy, prevent homelessness.  This strategy is to 

“support homeless people first with housing, then with services to help them provide for themselves and their 

families through work readiness training and job skills”.  Two agencies responded to our Request for Proposals, 

Save Voices and Tedford Housing.  They will provide the supports that homeless people need to prevent 

reoccurrence of homelessness and skill development towards financial security.  

 

HOME Investment Partnerships Program:  

 

The HOME grant includes funding for all four eligible activities, homebuyer, homeowner rehab, tenant based 

rental assistance and new rental housing.   

 

Once again, we will not meet the requirement of having HOME funds committed within 18 months of award, so 

we will need to fund another special project.  We may propose another homebuyer activity through our CHDO, 

Auburn Housing Development Corporation.  This could be acquisition and rehabilitation, as we have done the 

past two years, or perhaps a new approach to homeownership such as a co-operative project.  Either way, the 

new activity will come before the City Council for approval once a concrete project has been identified.  We 

expect this will be the last year we need to create a special project.  

 

The Citizen’s Advisory Committee met on March 5th and March 17th to review the proposed budget and 

provide comments.  The meeting record, including their suggestions and budget recommendations, is in 

Appendix A of this package.   The committee supported the proposed allocation of funds and the activities in 

the budget 

 

Advantages:  Supports the 2015-19 Consolidated Plan strategies and anticipated outputs 

 

 

Disadvantages: 

 

 

City Budgetary Impacts:  Funding covers the majority of the Planning Department’s code enforcement 

position that was formerly funded through the General Fund. 

 

Staff Recommended Action:  Support proposed action plan 

 

Previous Meetings and History:  Consolidated Plan workshop of March 9
th

  

 

Attachments: Information package including programs and projects, past accomplishments, performance 

measures, resources, budget and descriptions. 
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Subject:   FY16 School Budget 

 

Information:  School Department staff will present the FY16 School Department Budget to Council.  

 

 

 

City Budgetary Impacts: Budget 

 

 

Staff Recommended Action: Discussion only 

 

 

Previous Meetings and History: N/A 

 

Attachments:  

Council Workshop or Meeting Date: 3-23-2015    

Author:   Sue Clements-Dallaire 
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Subject:   City Manager’s FY 16 Budget Presentation 

 

Information:  Howard Kroll, Acting City Manager will present the FY16 budget in full.  

 

 

 

 

City Budgetary Impacts: Budget  

 

 

Staff Recommended Action: Discussion only 

 

 

Previous Meetings and History: N/A 

 

Attachments: FY16 Budget information will be handed out the night of the meeting. 

Council Workshop or Meeting Date: 3-23-2015    

Author:   Sue Clements-Dallaire 
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